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1. SUMMARY 

During the Kick Off Meeting (KOM) of the project, a compilation of the different indicators 
included in the Grant Agreement is carried out. For this purpose, on the one hand, the KPIs 
and, on the other hand, the project progress indicators are highlighted. 

Once collected, a panel of indicators is created where each responsible partner is in charge of 
setting the different aspects of each one. 

For each indicator, the thematic area where it is located, its definition, baseline values, at the 
end of the project and beyond the end of the project (5 years later), the units of measurement, 
the method of measurement, the partner responsible and the frequency of measurement are 
indicated. 

2. PANEL DE INDICADORES 

2.1. Introducción 

Durante el Kick Off Meeting (KOM) del proyecto, se realiza una recopilación de los diferentes 
indicadores que figuran en el Grant Agreement. Para ello, se señalan por un lado los que 
figuran como KPIs, y por otro, los indicadores de progreso de proyecto. 

Una vez recogidos, se crea un panel de indicadores donde cada socio responsable se encarga 
de fijar los diferentes aspectos de cada uno. 

Por cada indicador se señala: el área temática donde se aloja, su definición, valores de base, 
a finalización de proyecto y más allá de la finalización de proyecto (5 años después), las 
unidades de medición, el método de medición, la entidad socia responsable y la frecuencia de 
medición.  

2.2. Panel de indicadores del proyecto 

En el documento adjunto, se recoge el Panel de indicadores del Proyecto.  
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1. ANEXO 1: REFERENCIAS Y DOCUMENTOS RELACIONADOS 

 

Nº Documento / Referencia Enlace / Ubicación 

1 CROPS4LIFE D6.1 INDICATORS 
DASHBOARD 20231128.xlsx 

https://docs.google.com/spreadsheets/d/1MA4
mYYPqHLezkhBTWJscCMNyrX7_03Ah/edit?usp=
drive_link&ouid=104028972917385192602&rtp
of=true&sd=true  

 

 

 



AREA INDICATOR BASELINE END BEYOND UNIT METHOD PARTNER FREQUENCY
Energy savings Reduction in primary energy 22,57 15 12,25 MJ/year Survey/LCA analysis softwareNEIKER Biannual
Soil quality Reduction of land area with soil quality issues 0,3 0,08 0 km2 Survey/soil samples NEIKER Biannual
Chemicals (environment) Reduction in use of persistent, bioaccumulative and toxic (PBT), and very persistent and very bioaccumulative (vPvB) substances 705 188 0 kg/year Survey/LCA analysis software/soil samplesNEIKER Biannual
Biodiversity (number of species) Number of species whose population loss us being halted and reversed 1 20 20 Number of species Survey/LCA analysis softwareNEIKER Biannual
GHG emissions Reduction of greenhouse gas emissions 7,36 4,37 3,28 Tn CO2eq/year Survey/LCA analysis softwareNEIKER Biannual
GHG sequestration Increase in greenhouse gas sequestration 1035 1068 1080 Tn CO2eq/year Survey/LCA analysis software/soil samplesNEIKER Biannual
Employment Number of jobs created 0 8 12 FTE Work register AMATERRA Annual
Other Use of synthetic fertilisers (nitrogen) 2100 240 0 kg/year Survey/LCA analysis softwareNEIKER Biannual
Other Use of synthetic fertilisers (phosphorus) 900 240 0 kg/year Survey/LCA analysis softwareNEIKER Biannual
Social behavioural change towards acceptance of the Universal Healthy Reference Diet People who know about the existence of the Universal Healthy Reference Diet 0 5 10 % Survey CEA At the end
Social behavioural change towards acceptance of the Universal Healthy Reference Diet People who consider the Universal Healthy Reference in their lifestyle 0 2 5 % Survey CEA At the end
Social behaviour change based on the purchase of products associated with the attribute People who use the attribute generated by the project as a decision-making factor when purchasing fresh produce 0 30 100 number of people Survey CEA Annual
Impact of the Community of Practice on food system governance (production agreements) Agreements between new entrants and conventional farmers for the transfer of farmland 0 20 40 number of agreements Register AMATERRA Annual
Impact of the Community of Practice on food system governance (Responsible Public Procurement) Fresh products purchasing processes under the principles of Responsible Public Procurement 0 5 10 number of fresh products Survey CEA Annual
Impact of the proximity regulatory package in public policies Public policies and initiatives that incorporate the proximity policy package 0 6 10 number of public policies Survey CEA Annual
Connections between producers and traders Agreements between producers and marketers for the sale of the product associated with the attribute 0 20 40 number of agreements Register AMATERRA Annual

AREA INDICATOR BASELINE END BEYOND UNIT METHOD PARTNER PARTNER
WP1 Number of meetings held by the consortium 0 18 number of meetings Minutes CEA Quarterly
WP2 Number of agricultural plots of land participating in the project 0 22 contracts Ha AMATERRA Quarterly
WP2 Number of training courses given 0 2 training courses Minutes AMATERRA Quarterly
WP2 Number of mentored farmers 0 40 mentored farmers Register AMATERRA Annual
WP2 Number of meeting workshops for farmers 0 7 number of meetings Minutes AMATERRA Annual
WP2 Number of people registered in the producers' pool 0 20 number of producers Producers counter AMATERRA Quarterly
WP2 Number of business plans developed 0 15 number of business plans Business plans AMATERRA Annual
WP2 Number of responsible public procurement workshops 0 3 number of workshops Minutes AMATERRA Annual
WP2 Number of aggregate purchasing workshops 0 3 number of workshops Minutes AMATERRA Annual
WP3 Number of meetings for the deployment of the commercialisation operation 0 8 number of meetings Minutes ERAMAN Annual
WP3 Number of producers who are members of the marketplace 0 30 number of producers Marketplace counter ERAMAN Quarterly
WP3 Number of products available in the marketplace 0 8  number of meetings Minutes ERAMAN Annual
WP3 Number of sales made in the marketplace 0 30  number of producers Marketplace counter ERAMAN Quarterly
WP3 Number of visits to the marketplace 0 100  number of products Marketplace counter ERAMAN Quarterly
WP3 Number of products in the marketplace that have an associated attribute 0 20  number of sales Marketplace counter ERAMAN Quarterly
WP3 Number of logistical deliveries made  0 500  number of visits Website analytics ERAMAN Quarterly
WP3 Number of incidents resolved in the marketing process 0 30  number of products Marketplace counter ERAMAN Quarterly
WP3 Percentage of fresh, locally sourced food consumed 0 20  number of deliveries Coopcycle counter ERAMAN Quarterly
WP4 Number of visits to the public decarbonisation portal 0 2000 number of visits Portal counter COOPCYCLE Quarterly
WP4 Number of transitional agenda meetings 0 4 number of meetings Minutes COOPCYCLE Annual
WP7 Number of Community of Practice components 0 23 number of components Minutes CEA Annual
WP7 Number of attendees at knowledge exchange workshops 0 40 number of people Signature sheet CEA Annual
WP7 Number of visits to pilot projects 0 8 number of visits Signature sheet CEA Annual
WP7 Number of workshops for the projection of the policy framework 0 4 number of workshops Minutes CEA Annual
WP7 Number of areas of competence addressed by the recommendations of the proximity policy package 0 5 number of areas Report CEA Annual
WP7 Number of public policies aimed at managing the transition of the agri-food system 0 6 number of policies Report CEA Annual
WP8 Number of people subscribed to the newsletter 0 150 number of people Web counter CEA Quarterly
WP8 Total number of visits to the website 0 2000 number of visits Newsletter register CEA Quarterly
WP8 Number of news items on the website 0 30 number of items Web counter CEA Quarterly
WP8 Number of followers on social networks 0 200 number of followers Followers counter CEA Quarterly
WP8 Number of post on social media 0 100 number of post Post counter CEA Quarterly
WP8 Number of videos 0 4 number of videos Web counter CEA Annual
WP8 Number of scientific/technical articles published 0 2 number of articles Articles published CEA Annual
WP8 Number of media appearances 0 15 number of appearances Media counter CEA Quarterly
WP8 Number of presentations at conferences 0 4 number of presentations Minutes CEA Annual
WP8 Number of activities carried out aimed at the general public 0 8 number of activities Minutes CEA Quarterly
WP8 Number of people attending the summer course 0 40 number of people Signature sheet CEA Quarterly
WP8 Number of attendees at the final conference 0 50 number of attendees Signature sheet CEA At the end
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